
MINDSET Clean H2 Workshop  

Friday Oct 10, 2025, TUM School of Management, Arcisstr. 21, 80333 Munich, room @3539 
Agenda Time Content 
Welcome & registra/on 8:15 – 8:30  

Joint with Eurotech Hydrogen Winter School 

Presenta/ons: H2 Applica/ons and Entrepreneurship 

 

8:30 – 10:45 Dr. Lars Eiermann, Dr. Sabine Oldemeyer (UnternehmerTUM) 

Paul Teufel (Phlair) 

Dr. Alexander Tremel (HIF Global) 

Bavarian breakfast / early lunch & registra/ons 11:00 – 12:30  

Keynote talks  

Moderated by Svetlana Ikonnikova (TUM) 

12:30 – 14:00  

Dr. Katja Yafimava (Oxford Ins/tute for Energy Studies) 

The EU decarbonised gas and hydrogen package: focus on 
infrastructure 
 

Dr. Jonas Egerer (TU Nürnberg) 

Value Chains in the Industry TransformaBon from Fossil Fuels to 
Hydrogen 

Coffee break 14:00 – 14:15  

Project presenta/ons (Moderated by Shiva Madadkhani, TUM) 
- Modeling future H2 demand (tbc) 
- The water needs of hydrogen produc/on in Germany 

- Infrastructure for H2: First results from the CrossHy project 

14:15 – 15:45  

Prof. Franziska Holz (DIW Berlin) 

Prof. Olivier Massol (Centrale Supélec U. Paris-Saclay) 

Dr. Hans Chris/an Gils (DLR, CrossHy project) 
Prof. Svetlana Ikonnikova (TUM) 

Coffee break 15:45 – 16:00  

Panel 2: Demand and supply side challenges and solu/ons for accelera/ng the H2 

economy 

Moderated by Franziska Holz (DIW Berlin) 

16:00 – 17:30 Spotlight talks by: 
Dr. Florian Bieberbach (Stadtwerke München) 

Dr. David Burns (Linde) (tbc) 

 

Joined for the panel discussion by: 
Dr. Philipp Hauser (VNG)  

Networking 17:30 – 18:30  

Future plan and collabora/ons wrap-up discussion  18:30 – 20:00 Project partners (TUM, DIW, Centrale Supélec) 

https://nav.tum.de/room/0505.03.539

